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(time between buses) on routes 23, 24x, 25, and 27, and possibly creating a new route to serve proposed
UCSB housing locations that are not currently served by transit. These improvements could be phased to
coincide with the gradual increase in UCSB & Isla Vista populations, but they will ultimately require
between 27,000 and 38,000 additional revenue hours per year and will entail the expenditure of $4.1-6.3
million in up-front capital costs (for buses and bus stop furnishings). Additional ongoing operating costs
(after fare box recovery) would be roughly $2.9-4.0 million per year.”

Diverting already-overstretched transit resources from other parts of the District to accommodate
additional transit needs in the UCSB area is not an option. New fare box revenue is not expected to offset
much of the cost®, so to obtain this service, it will be necessary for UCSB and the County of Santa Barbara
to provide ongoing operating assistance.

In keeping with its progressive reputation and as a leader in the community however, UCSB should
consider placing more emphasis on alternative transportation modes. The IVMP calls for 15-minute transit
headways day and night. While such high frequencies may not be appropriate for all routes at all times,
the ultimate goal is to make alternative transportation options, including transit, so convenient that few
people will choose to drive their cars to campus or in Isla Vista.

Transit industry experience and elasticity calculations show that further transit enhancements, especially
if combined with strong incentives to use transit (such as again providing free transit passes to UCSB
faculty and staff), could also help mitigate the Significant and Unavoidable traffic impacts of the LRDP and
IVMP on the larger Goleta area. More frequent buses and expanded hours of transit service would also
facilitate coastal access in an area where lack of available public parking is often a limiting factor.

It will be essential for UCSB and the County of Santa Barbara to work together and with MTD to minimize
the impacts of the UCSB LRDP and the IVMP by ensuring that convenient, reliable, and affordable public
transportation continues to be available in the UCSB/Isla Vista area.

Thank you for this opportunity to comment. If you have any questions, or if you would like to discuss this
further, please feel free to contact me.

Sincerely,

Sherrie Fisher

General Manager

cc: Jamie Goldstein, Santa Barbara County Redevelopment Agency,
Steve Hudson, California Coastal Commission

® Based on MTD FY 2009 budgeted total hourly operating cost (not including depreciation) of $107.51. Operating
costs will increase as fuel prices and other expenses continue to rise.

® Estimated fare revenue assumes that 75 percent of riders would be UCSB students who would not pay additional
fare, and 25 percent of riders would pay an average fare of $0.92.
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